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The Roadmap - Eight Areas of Focus 
 
1. Ensure a safe and healthy learning and teaching environment; 
 
2. Identify and implement a schoolwide instructional focus; 
 
3. Improve teaching and learning through professional collaboration teams; 
 
4. Identify, learn and use effective, research-based teaching practices; 
 
5. Realign resources (people, time, talent, energy, money) to support the instructional focus; 
 
6. Promote measurable gains in learning for every student by implementing an internal 

accountability system based on student learning goals; 
 
7. Engage families and the community in supporting the instructional focus and student 

attendance; and 
 
8. Build expertise in selected best practices through a targeted professional development plan. 
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