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Discovery Lab School 
 

Covenant 
 

We believe that students, educators, parents and community members must work together as 
respected partners in research, planning and evaluation to achieve the most effective teaching 
and learning possible. 
 
We believe our learning community: 
 

 Will promote a safe, positive, respectful, nurturing environment. 
 

 Will continually strive to improve through our own experiences and educational research. 
 

 Must encourage students to be responsible for their own learning and behavior in order to 
become lifelong learners. 
 

 Encompasses the world and the local community, including their resources. 
 

 Allows all students to learn in different ways at different rates and encourages them to 
achieve their maximum potential. 
 

 Should include documental, diagnostic, and reflective progress which provides 
continuous feedback to students and parents, encouraging students and training them in 
self-evaluation. 
 

 Must engage students in an integrated curriculum – one which combines subject areas 
that are connected to the real world using methods such as hands-on learning, cooperative 
problem solving, and independent study. We value technology and the arts as an integral 
part of the curriculum. 
 

 Respects and celebrates individual and cultural diversity. 
 

 Depends on communication for the success of our partnership. 
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Discovery Lab School 
 

Site Council Charter 
 

I. PURPOSE 
 
The purpose of this document is to establish a site governance process for the Discovery Lab 
School community. The Site Council will enlist the support of and be accessible to staff, 
students, parents and the community. They will work together to design and put in place 
programs that support the Discovery Lab School Covenant. 
 
The Discovery Lab School community will establish the Site Council to supervise the flow of 
information and make decisions. Decisions will be based on an appropriate level of consensus 
(see Addendum A) rather than a simple majority. 
 
Specific purposes of the Site Council shall include but not be limited to: 
 

1. Promoting the highest possible student performance. 
2. Providing the organizational framework so restructuring can occur (restructuring can be 

described as continuous change for the sake of improving the school and not change for 
the sake of change). 

3. Focusing on issues related to the entire educational process at Discovery Lab School. 
4. Serving as a forum for input from staff, parents, students and community members. 
5. Communicating discussions and decisions to all appropriate staff, students, parents and 

community members. 
6. Serve as an advocate for the special needs of Discovery Lab School. 

 
II. MEMBERSHIP 
 
The Site Council shall be composed of staff and parents. Voting members shall include the 
school principal, three staff members and four parents. 
 
III. SELECTION 
 
The three staff representatives will be chosen by consensus among the staff. The four parent 
representatives will be voted on by ballot at a Discovery Lab School meeting (since the positions 
are two-year rotating terms, only two parents per year will be on the ballot). Prior to the election, 
any interested parent / legal guardian may submit his or her name for placement on the ballot. 
Each parent / legal guardian will receive a ballot at the end-of-year potluck. The Site Council 
will be elected by majority vote in May or June with a term that begins in June. 
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IV. MEMBERSHIP TERM 
 
All Site Council members will be elected for alternating two-year terms. Members seeking to 
serve additional terms must be re-elected. 
 
The first year of elections (after the transitional Site Council has completed a one-year term) 
shall be as follows: The Site Council shall appoint two of its four parent members to serve a one-
year term. The other two positions will be elected for a two-year term. 
 
Mid-term vacancies will be filled by appointment of the Site Council from the representative 
group for the remainder of the school year. 
 
A member of the Site Council who misses three meetings may be replaced by appointment by 
the Site Council. 
 
V. JOB DESCRIPTIONS 
 
A. Officers 
 

Officers shall include Co-Chairs (one staff member and one parent) and Secretary. The Co-
Chairs will preside at all Council meetings. 
 
The Secretary shall keep minutes of every meeting and maintain all records of the Council. A 
copy of the minutes shall be provided to each member for approval or corrections at the next 
meeting of the Council. A copy of the approved minutes will be posted on the school bulletin 
board. The minute book shall be maintained in a safe place in the school office. 
 
Each officer shall serve a one-year term. Site Council officers will be elected by consensus at 
the transitional meeting in June. 

 
B. Members 
 

Site Council members will attend all Site Council meetings, represent constituency to Site 
Council and represent Site Council to constituency. 

 
VI. MEETINGS 
 
The Site Council will meet at least once a month during the year. The Site Council will 
determine dates and times of meetings in June. A calendar of the scheduled meetings will then be 
printed and published in the Discovery Lab School Newsletter. Additional meetings of the Site 
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Council may be called by the Co-Chairs, giving the Council members 48 hours written or oral 
notice. 
 
All meetings are open to all members of the school community. Visitors may participate in the 
discussion but may not participate in the final decision-making process or voting. 
 
Meetings may be canceled if there are no agenda items. Notification should be posted at the 
Discovery Lab School one week in advance of the canceled meeting date. 
 
VII. RULES OF PROCEDURE 
 
A. Quorum 
 

A quorum of the Site Council is defined as five voting members present with a minimum of 
one representative from the staff and the parents. 

 
B. Procedures 
 

The Co-Chairs will prepare the Council agenda and distribute it to the Council members two 
working days prior to the meeting. The agenda will be made available in a public place in a 
timely manner. Any member of the Discovery Lab School community may request that the 
Chair place an item on the agenda. Requests must be made one week in advance. 
 
The Co-Chairs will determine the order of the agenda. Every agenda will have a place 
reserved to allow members of the Discovery Lab School community an opportunity to 
address the Site Council. The Chair may set a reasonable time limit to ensure everyone has a 
chance to speak. 
 
Any significant item to be decided or voted on at a meeting must appear on the published 
agenda for the meeting. 

 
C. Committees 
 

1. The Discovery Lab School Site Council will form committees and task forces as 
determined by needs or issues relating to the entire educational process at Discovery Lab 
School. 

2. Committees shall consist of interested parties and should include representation from 
staff, parent and community groups. 

3. Chairpersons will be determined within the committee. 
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4. The Discovery Lab School Site Council shall be considered the governing body for all 
committees, sub-committees and task forces. The committees must report back to the Site 
Council for final decisions and actions. 

 
VIII. AMENDMENTS 
 
A proposed amendment to this charter may be presented to the Site Council in writing at a 
regularly scheduled meeting at which at least two-thirds of the members are present. Adoption of 
an amendment requires consensus of the Site Council and a majority vote of the parents / legal 
guardians at a regularly scheduled parent meeting before the amendment takes effect. 
 
IX. DECISION MAKING 
 
Site Council members are expected to represent their constituent group’s views on all topics 
under the auspices of the Site Council (see Addendum B) and work toward reaching consensus. 
  
After discussion is complete, the Site Council may choose to: 
 

1. Get additional information (research, input from staff, parents, students, expert opinion, 
etc.) 

2. Direct a committee, the staff or administration to make the decision. 
3. Make a decision based on the Discovery Lab School Decision Making Process (see 

Addendum A). 
4. If a variance from Yakima School District policy, contractual obligations or state rules is 

required, the Site Council will approve and direct the variance request to the appropriate 
channels. 

 
X. SELF-EVALUATION  
 
At the transitional meeting in May of each year, the Discovery Lab School Site Council will 
evaluate its performance of the Site Council for the preceding school year. The results of the 
evaluation will be used to determine areas for improvement and goals for the Council in the 
coming year. 
 
XI. COMPLIANCE 
 
The Discovery Lab School Site Council will recognize and observe all laws, regulations, district 
policies, collective bargaining and other agreements in its operations unless a variance has been 
obtained. 
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ADDENDUM A 
Discovery Lab School 

 
Decision Making Process 

 
Following is a flowchart highlighting the Discovery Lab School Decision Making Process, with 
written definitions of the process and descriptions of the steps on the adjoining pages. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Definition of terms and descriptions of these steps follow. 

1. Clarification of the issue 

2. Input on the issue 

3. Discussion of the issue 

5.  
 Clarification / Discussion 
 Seek Compromise 
 Check for consensus 

6. Plan for implementation 

4. Consensus? 
YES 

YES 

NO 
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ADDENDUM A (continued) 
Decision Making Process Definitions 

 
1. CLARIFICATION 
 The issue is defined by the Site Council chairperson. 
 Site Council members have a responsibility to ask questions until they have a clear 

understanding of the issue. 
 Community members present may also seek clarification at this level. 
 Chair will ask the Site Council to apply these questions as appropriate: 
 Is our Site Council / committee responsible for making this decision? 
 Is the problem within our control or influence? 
 Is the formal decision making process necessary? 
 Is consensus needed? 

 
2. INPUT 
 Site Council will seek input from appropriate sources which may include but not be limited 

to research, articles, conferences, committee reports, surveys, etc. 
 
 

3. DISCUSSION 
 Each Site Council member must be given the opportunity to discuss the issue. 
 The Chair may suggest a time limit for each speaker. 
 At this level, discussion will be limited to the Site Council members. 

 
 

4. CONSENSUS 
“Consensus” refers to a general agreement that is reached when all members of a group are 
willing to accept a decision. When consensus has been reached, all members agree that they can 
“live with the decision.” 
 
 To determine if all Site Council members have reached consensus, the Chair will ask: 
 Does everyone accept this decision? 
 Is there any opposition to this decision? 
 Can everyone support this decision? 
 Does everyone agree not to “sabotage” this decision? 

 
 The Chair or any member may request written documentation of consensus. 
 
 If consensus is not reached, the issue may be tabled until a later date or the Site Council may 

proceed to Level 5.



Updated April 2010 Page 8 of 8 

ADDENDUM B 
Discovery Lab School Decision Matrix 

 Principal 
(State Regulation 
District Policy) 

Principal  
with input 

Site Council with input  
(could include 

committees, parents, 
staff, students) 

Individual Staff Whole Staff DFC 

Operations  Communication: 
school & school 
community 

 Policy compliance 
 Safety: emergency 

condition, drills  
 Committee 

responsibilities —
YSD & DLS 

 

 Implement overall 
building schedule 

 Maintenance / 
safety 

 Materials / 
supplies 
requisitions 

 Schedule 
supervision of 
students 

 Safety protocols 

 Scheduling issues 
impacting entire school 
community 

 Scheduled events 
 Oversee committees 
 Oversee Culture of 

Community  
 Advocating for school-

wide issues, concerns, 
goals 

 Self evaluation in May 
 Committee 

responsibilities —YSD 
& DLS 

 

 Lesson plans 
 Professional & 

personal growth 
 Goals 

implementation 
 Classroom 

management 
 Communication 
 Committee 

responsibilities —
YSD & DLS 

 

 Selects Site Council staff 
representative  

 School-wide discipline  
 Scheduling: job specific, 

special events, supervision of 
students conferencing 

 Yearly calendar of activities  

 Support Culture 
of Community 

 Publish school-
wide directory 

 Special projects 
and events 

 Associated 
Student Body 

 Support staff 
mentorships 

 Committee 
responsibilities 
—YSD & DLS 

Budget  Building budgets  Building budgets  Grants advisory 
 Special requests 
 Expenditures of special 

monies 

 Individual grants 
 Classroom 

allotments from DFC 

 Building grants development 
 Requests and 

recommendations to Site 
Council 

 Building staff development 

 Fundraising 
 Classroom 

budgets 
 Memberships 

Staffing  Certification 
 Evaluation 
 Teacher / mentor 
 Programs 
 Mentoring principal 

interns 

 Hiring / 
interviewing  

assignments  
 Placement of staff 

 
 

 Staffing needs with 
building allocation 

 Coordination of 
volunteers for staff 
interviews 

 Use and training of 
volunteers 

 Mentoring student 
teachers and 
practicum/fall 
experience teachers 

 Student programs 
 General class lists 

 Recruit and 
coordinate 
volunteers 

Learning 
Instruction, 
Assessment 

 State standards 
 Standardized tests 
 Walk-throughs 

  Improving student 
learning 

 Advocating for special 
programs 

 

 Instruction and 
assessment 
strategies 

 Supplementary 
curriculum 

 Academic and heath 
referrals 

 Grade reporting and 
recordkeeping 

 Collaboration 
 Materials 
 Professional development 
 Learning and behavior targets 
 State standards 
 Plan / monitor special 

programs 
 Alignment of curriculum 
 ILT curriculum adoption 

 Student 
enrichment 
programs 

 


